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Holy Trinity CE Primary School, Sunningdale

AGENDA
Standards, Achievements and Curriculum Committee
Tuesday 39 February 2026
9.30 am

* Indicates paper(s) uploaded to website
# Indicates paper(s) to follow

Welcome and apologies for absence

Declaration of business interests

Agree minutes from previous meeting held on 14 October 2025 *
Matters arising — please see table on page 2

Outcomes for Pupils
a) Data analysis
i. IDSR (Inspection Data Summary Report)#
i. Data for groups of pupils (SEND, Disadvantaged) from Autumn data *
ii. Autumn data progress and attainment *
iv. Class targets and autumn data progress *
b) Actions/priorities going forward
i. SEND in a Nutshell

Attachment Aware Schools Silver Award actions
Behaviour
Attendance

Effectiveness of Leadership and Management

a) SIAMS/Collective Worship and SIAMS report

b) Governor Visits

c) Governor Training

d) Staff Well-being

e) Feedback from last F&R Committee (please see page 2)
f) Triangulation fo F&R Committee

. Safeguarding, Child Protection and Prevent
. Health and Safety

. Policies (circulated 12 January for comment by 26 January) :*

a) Governor Behaviour Principles

b) Complaints Policy and Procedures

c) Online Safety Policy

d) Exclusion and Suspension Policy

e) Governor Visits Policy and Procedures
f) Positive Handling Policy

g) Handwriting Policy

. Impacts as a result of this meeting
. Any Other Business

. Date of Next Meeting: 9.30 am Tuesday 23 June 2026

‘I know that there is nothing better for people than to be happy and to do good while they live." Ecclesiastes 3:12
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Summary of Action Points from 14 October 2025 meeting:

Action Name Status

1583/25s Matters Arising TF Ongoing
Submit report on Science visit

1583/25s Matters Arising JG Complete
Follow up Safeguarding visit report from Mrs Boaler

For agenda item 9 e) Feedback from last F&R Committee

Extract from minutes of F&R meeting of 25 November:
1024/25f Governance / d) Triangulation back to SAC Committee

The Committee noted that compliance with Martyn's Law was being investigated.

‘I know that there is nothing better for people than to be happy and to do good while they live." Ecclesiastes 3:12
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STANDARDS, ACHIEVEMENTS AND CURRICULUM COMMITTEE TERMS OF REFERENCE

This Committee has delegated responsibility for:
Overseeing all educational and pastoral aspects of the daily life of the School.

Overseeing follow up to, and preparation for SIAMS inspections.

Setting targets and then monitoring pupil attainment and progress, pupil behaviour, attendance and safety.
Monitoring the use of exclusion as a disciplinary measure for pupils in the school and reviewing the
Headteacher’s decision to exclude individual pupils

5. Monitoring all aspects of the School’s Curriculum, including assessment, marking and feedback matters.

6. Reporting decisions and activities to the Governing Board each term.

robp -~

GOVERNORS’ AGREED PRIORITIES AND PLANS 2025/6

1. To be aninclusive, inspirational place of learning where:

2. we facilitate opportunities so every child can flourish in a place where they are happy, respectful, kind and
safe.

3. staff well-being and professional development is valued and supported in order to fulfil their roles, inspire
others and experience personal fulfiiment.

4. the school provides facilities that enables an optimum learning environment.

5. the school plays a central role within our community and enjoys strong links with the church, local companies
and other schools.

School Development Plan 2025-2026

TERM TEAR KEY DEVELOPMENT FOCUS AREA
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