Believe. Achieve. Inspire

Holy Trinity CE Primary School, Sunningdale
Finance and Resources Committee
AGENDA

Thursday 4" March 2021
via Microsoft Teams
9.30 am

* papers uploaded to website
1. Welcome

2. Apologies for absence

3. Declaration of business interests

4. Agree minutes of the last meeting held on 15" October 2020 *
5. Matters arising — please see table attached on page 2

6. Budget Update

i.  Budget comparison *

i. COVID-19 costs

iii.  Staffing for 2020/21

iv.  Car Park extension updates

v. Adventure Playground updates
vi.  Technology needs

7. Other Financial Matters:
i.  Pupil Premium
ii. Sports Premium
iii.  Catch-Up Premium
iv.  SEN Budget and spend
v.  Staffing
vi.  Other sources of income/wish list
vii.  Disposal of assets

8. Governance
i.  Governor Visits
ii.  Governor Training Needs
iii. Feedback from SAC Committee (see page 2 from SACC meeting held 9/2/2021)
iv.  Triangulation back to SAC Committee
v. Feedback from Admissions Committee

9. Policies *
a) Circulated 10" February comments requested by 24" February

i.  Confidentiality Policy
ii.  Finance Policy
iii. Health and Safety Policy

iv.  Mobile Phone Policy
v. Newly Qualified Teacher Policy

vi.  Safer Recruitment Policy

vii.  Teacher Appraisal Policy

viii.  Teacher Pay Policy

‘I know that there is nothing better for people than to be happy and to do good while they live.” Ecclesiastes 3:12
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10.Health and Safety
11. Safeguarding, Child Protection and Prevent
12.Impacts as a result of this meeting

13. Any other business

14. Date of Next Meeting — 9.30 am 6" May 2021

Summary of Action Points from 15 October 2020 F&R meeting

The first 4 items had been carried forward from the May meeting:

Seek quotes to upgrade school roof

Action Name Status
720/20f Other Financial Matters / d) Other JG On-going
sources of income

Arrange to add wishing tree requests to school

newsletter

721/20f Governance / a) Governor Visits TF Completed
Write up visit reports for fire doors and school

trips

721/20f Governance / a) Governor Visits AB Completed
Write up Visit Report on Collective Worship

721/20f Governance / ¢) Feedback from WP On-going — no
SAC Committee meeting reply as yet
Approach Hope Trust re funding for Pastoral

Hub

733/20f Budget Update / ¢) Feedback from WP Completed
SAC Committee meeting

Approach Fire Brigade Trust re funding laptops

and utilise capital funds to purchase laptops

733/20f Budget Update / g) Technology WP Completed
Needs Agenda
Investigate leasing staff laptops item 6 vi
733/20f Budget Update / g) Technology WP Completed
Needs

Chase up installation of new wifi points

735/20f Governance / a) Governor Visits TF On-going
Conduct visit on risk assessments for sporting

and weekend clubs

740/20f Any Other Business / a) Roofing WP On-going

Feedback for F&RC from SAC Committee meeting held on 9 February 2021

The Committee agreed to continue to flag up the staffing support required and the need for the two

Assistant Heads to share a class.

‘I know that there is nothing better for people than to be happy and to do good while they live.” Ecclesiastes 3:12
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FINANCE AND RESOURCES COMMITTEE
This Committee has delegated responsibility for:
1. Managing the School’s financial affairs within the annual budget approved by the Governing Board.

TUnnpcont

2. Ensuring financial probity, best value and efficiency.
3. Benchmarking financial information.
4. Recruiting staff, monitoring teaching quality and monitoring staff development.
5. Through its Pay Panel considering and determining the pay and conditions of the teaching and non-teaching Staff.
6. Overseeing the Headteacher’s Performance Management.
7. Ensuring proper care and maintenance of all aspects of the School site and buildings.
8. Reporting decisions and activities to the Governing Board each term.
GOVERNORS’ AGREED PRIORITIES AND PLANS 2020/2021
1. To be an inspirational place of learning where:
2. we facilitate opportunities so every child can flourish in a place where they feel safe, happy and confident.
3. staff well-being and professional development is valued and supported in order to fulfil their roles, inspire others and

experience personal fulfilment.

. e school provides facilities that enables an optimum learning environment.
4. th hool provides facilities that bl pt I g t
5. the school plays a central role within our community and enjoys strong links with the church, local companies
and other schools.
Term 1 School re-opening:
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