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Holy Trinity CE Primary School, Sunningdale
Finance and Resources Committee
AGENDA
Thursday 7 May 2026

9.30 am via Teams
* paper uploaded to website
#paper to follow

1. Welcome

2. Apologies for absence

3. Declaration of business interests

4. Agree minutes of the last meeting held on 12 March 2026 *

5. Matters arising — table attached on page 2 - carry forward on-going items to July meeting
6. Draft Budget 2026/27 and 3 year budget projection #

7. Any Other Business
a) Renewal of website options

8. Date of Next Meeting — Tuesday 7 July 9.30 am - via Teams

‘I know that there is nothing better for people than to be happy and to do good while they live." Ecclesiastes 3:12
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Summary of Action Points from 12 March 2026 F&R meeting

Action Name Status

1045/26f Caretaker Role and Property JH ongoing
Discuss Mrs Hill's situation with the Diocese

1046/26f Car Park resurfacing and gates WP ongoing
Circulate 3 quotes via email re car park and gates for
committee decision

1047/26f Decarbonisation Working Party — window replacement | WP ongoing
in hall and corridor

Circulate 3 quotes via email re window replacement for
committee decision

1049/26f Other Financial Matters / a) Exira Curricular Provision WP ongoing

Costs

Investigate switching parental contributions from Parent Pay to

Arbor

1049/26f Other Financial Matters / d) Governors’ IT Fund JG ongoing

Produce an IT fund thermometer showing target for parents

1052/26f Health and Safety WP ongoing

Task handyman to adjust fire doors as required

1056/25f Date of Next Meeting Clerk Email

Circulate email re rescheduling 9 July meeting circulated
17 March -
meeting
confirmed
for 7 July via
Teams

‘I know that there is nothing better for people than to be happy and to do good while they live." Ecclesiastes 3:12
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FINANCE AND RESOURCES COMMITTEE
This Committee has delegated responsibility for:
Managing the School’s financial affairs within the annual budget approved by the Governing Board.
Ensuring financial probity, best value and efficiency.
Benchmarking financial information.
Recruiting staff, monitoring teaching quality and monitoring staff development.
Through its Pay Panel considering and determining the pay and conditions of the feaching and non-teaching Staff.
Overseeing the Headteacher's Performance Management.
Ensuring proper care and maintenance of all aspects of the School site and buildings.
Reporting decisions and activities to the Governing Board each term.
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GOVERNORS' AGREED PRIORITIES AND PLANS 2025/26
1. To be an inspirational place of learning where:
2. we facilitate opportunities so every child can flourish in a place where they are happy, respectful, kind and safe.
3. staff well-being and professional development is valued and supported in order to fulfil their roles, inspire others and
experience personal fulfilment.
4. the school provides facilities that enables an optimum learning environment.
5. the school plays a central role within our community and enjoys strong links with the church, local companies and other

schools.
School Development Plan 2025-2026
TERM TEAR KEY DEVELOPMENT FOCUS AREA
Termn 1 w Embed a whole school approach to developing opportunities
Avtumn 1 g for all to explore spirmtuality:
2025 -2 To use Space Makers as a main tool o provide opportunities for
. E o pupils and staff to explore spirifuality.
-3'1'5- g E Impact will show pupds and staff benefit from taking time fo
] g g reflect, explore and focus on themsahaas. This may ako have a
-E 2 E positive impact on relationships with each ofher.
x o
Termn Z ﬁ £ E Embed The Holy Trinity Way and further develop coaching
Auwvtumn 2 | & - o proctice in staff teanns:
2025 E % ey To provide gualiby and meaningful CPD and coaching for
2 = taeachers fo be reflectfive on their own practice and enhance
'_"_I: E :_:n the learning experience for pupils.
] £ '
E ﬁ i E Impact will show tecchers are self-oware of fheir tecching
E = i E = strategies and coaching support is provided by Heads Team fo
o ﬁ ﬁ =L E further dewvelop teaching and leaming.
s £ s3¢g
Termn 3 E 2 T8N Opportunifies for pupils fo produce independent writing:
Spring 1 5 bl = E To ersure pupils hawve opportunities for extended, independent
20246 1= = o E E pieces of writing across the curiculem.
= =
JE:'i' EJ ‘3 % o Impact will show pupis are producing extended pieces of
p= £ = (=~ writimg aocross subjects to apply skills and SPE fawght in The Write
s 7 T SHUfF bessons.
E [ w3 =3
Termn 4 ;ﬁ_ g E % 8 E Embed a whole school approach to developing opportunities
Spring 2 = = E a2 E g for all to explore spirntuality:
2026 & § o E_ B2 To wuse Spacs Makers o= a main tool to provide opporfunities for
E o = 2 E’ it g g pupils and staff to explore spirfuaity.
[ el
E E g % E § E E Impaact will show pupds and sfaff benefit from taking time fo
% g a E g W i . reflect, explore and focus on thermsahnes. This may akso have a
E o E s H‘ﬁ § E 5 positive impact on relationships with each ofher.
of = o w By E
Term & a2V Rodos o3 Embed The Holy Trinity Way and further develop coaching
[ E = = = E (e _
Surmmer 1 T = - = L O = practice in staff teams:
2024 E o E e T W o To prowvide gualiby and meaningful CPD and coaching for
R B EE g teachers fo be reflective on their own praoctice and enhance
'g o8 % = = E"' o the learning experience for pupils.
TE2E Q@ a0
ﬁ E £ % .,8 _% 82 E Impact will show tecchers are self-gware of ftheir teacching
! o g = E 5 = [=] strategie: and coaching support is provided by Heads Team fo
g E g m E g EL =2 further dewalop teaching and leaming.
EeE gL 228
Termn & a E = E % ; % E :T Dpportenifies for puepils fo produce independent wrifing:
Summer 2 2 ‘g E E: aE £ E o To ersure pupils have opportunifies for extended, independent
2026 I A E B 8 33 | pieces of wiling acrass the curiculem.
R R = B
=1 B S - = o = E E‘ Impact will show pupis are producing extended pieces of
2 o E "‘=_" 5 = = = 8 weriting across sulbbjects to apply skills and SPS fowght in The Write
E ‘g g o E - E frfipt Stuff bessons.
0 iZ om E ES B g E
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