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Holy Trinity CE Primary School, Sunningdale
Finance and Resources Committee
AGENDA
Thursday 14 December 2023
9.30 am
Via Teams

* papers uploaded to website
# papers to follow
1. Welcome
2. Apologies for absence
3. Declaration of business inferests
4. Agree minutes of the last meeting held on 19 October 2023 *
5. Matters arising — please see table attached below
6. Budget Update
i. 8 month review *
ii. SFVS*
7. Any Other Urgent Business
i. Car Park

ii. Boiler

8. Date of Next Meeting — 9.30am Thursday 14 December 2023 (8 month review + draft SFVS - via Teams)

Summary of Action Points from 19 October F&R meeting

Action Name Status
886/23f Budget Update / iv) Boiler Repair WP With diocese
Request LA share outline figures for boiler replacement
891/23f Policies JG Completed,
Amend Breakfast Club Policy ratified at
FGB 7/11/23
891/23f Policies JG Completed,
Circulate Sports Pupil Premium statement circulated
4/11/23

‘I know that there is nothing better for people than to be happy and to do good while they live." Ecclesiastes 3:12
Page 10of 2



WRCH OF gy
s <,

)

Believe » Achieve ¢ Inspire ¢
FINANCE AND RESOURCES COMMITTEE
This Committee has delegated responsibility for:
Managing the School’s financial affairs within the annual budget approved by the Governing Board.
Ensuring financial probity, best value and efficiency.
Benchmarking financial information.
Recruiting staff, monitoring teaching quality and monitoring staff development.
Through its Pay Panel considering and determining the pay and conditions of the feaching and non-teaching Staff.
Overseeing the Headteacher's Performance Management.
Ensuring proper care and maintenance of all aspects of the School site and buildings.
Reporting decisions and activities to the Governing Board each term.
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GOVERNORS’ AGREED PRIORITIES AND PLANS 2023/24
1. To be aninspirational place of learning where:
2. we facilitate opportunities so every child can flourish in a place where they feel safe, happy and confident.
3. staff well-being and professional development is valued and supported in order to fulfil their roles, inspire others and
experience personal fulfilment.
4. the school provides facilities that enables an optimum learning environment.
5. the school plays a central role within our community and enjoys strong links with the church, local companies and other

schools.
School Development Plan 2023-2024
Term 1 “ = Assessment of Foundation Subjects
Autumn 1 ol = To ensure all teachers are confident with a variety of strategies for low stakes
2023 a W assessments of foundation subjects Y1 —Yé.
o
ko) N
}g 2 Impact will show teaching of foundation subjects is reflective of pupil need and
5 § prior attainment. Essential knowledge is assessed regularly and consistently.
ko) c Pupils know what they have to do to improve.
0 o
Term 2 g b E The Holy Trinity Way - Teaching and Learning Pedagogy
Autumn 2 £ 0 © K To ensure consistency and secure pedagogical understanding of how we
2023 g & " = L= ensure successful Teaching and Learning at Holy Trinity. Provide staff CPD:
o 2> g§2¢€0 ‘Walkthrus'.
5 9 £3209
%) 2 D C
° '% c 5 T 2 % Impact will show pupils’ behaviour for learning and attainment are positively
e ;g £ 2 53 impacted by the consistent approach all teachers apply to Teaching and
O s S €9 0o . .
g 8 2 o = 03 Learning at Holy Trinity.
k2 ; 0 £ %20
V2 o =
Term 3 5 2% . &3 @ 8% Mathematics:
Spring 1 < % q;) % & g © 0+ To ensure consistency and coverage in Mathematics curriculum and pupil
2024 E € & .g 5,20 < assessment. Provide CPD for staff.
5085 25 00 9
2 q = C 2552
2268s20832 . . . o
o 00 o< o =25 ';‘; Impact will show pupils’ knowledge and understanding in Mathematics is
= 8 8 .% < g' I $ w B progressive and provides opportunities for deep thinking & learning. Assessment
Le253 ootsvLo is robust and consistent.
Cpopwsto-.93S5o
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Term 4 Tt > w & > Q 5 ¢ Reading:
. o) < = = 9= ) ) ) ) .
Spring 2 8 252 é’ 8 % [¢] % s To ensure consistency and coverage in our reading curriculum and pupil
2024 o9 % G 8 o 9O £ 00 assessment. Provide CPD for staff.
o£ c§ QE) 203 2
e = =4 — o = .= . . . . . . .
c 5 5 % = “§ % g IS Impact will show pupils’ knowledge and understanding in reading is progressive
00 £ 5Qo 8 o 9 E and provides opportunities for timely intervention if necessary.
o % = % o5 023
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Term 5 O£ £ 0=0538¢E Writing:
Summer 1 8 b 'g $ 2 % g B 5 3 To further develop The Write Stuff approach to the teaching of writing. Ensure
2024 b E (o] % _8 g % *E 8 5 pupils have opportunities fo apply skills taught in TWS lessons across the
5 2 g% 2 0 g > 98 curriculum in extended pieces of independent writing. To ensure pupils have met
= 8 c = 2 é 8 g 9 2 identified ‘Writing Essentials’ for their age and timely intervention is in place if
o206 0 8 age gaps are identified.
223458235259
g Eo 0 2 =3 8 % £ Impact will show pupils are achieving ARE and planned interventions are
O o > < i
£ 2 2 S 53 0 6 2= effective.
S2 5o ZEgp23
Term 6 O0G5=5050 f 220 6 Review The Holy Trinity Way - Teaching and Learn Pedagogy:
summer2 L 82 SR IEEZES  Toevaluate our ped nd teaching practi ross the school
=S8 % S & Sigi_ o evaluate our pedagogy a eaching practices across the school.
2024 o Q = o
O O = W O O —
Q % o= O o é > > Impact will show teaching and learning is consistent and of a high standard
= § = e j 3 '; o § D | across the school. Pupils benefit from the focus on ‘The Holy Trinity Way'.
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