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Holy Trinity CE Primary School, Sunningdale
AGENDA
Full Governing Board Meeting
Thursday 18 January 2024
Short Meeting - review and sign of SFVS
at 9.30 am via Teams

* Indicates paper(s) uploaded to website
1. Welcome

2. Apologies for absence
3. Declaration of any conflicts of interest

4. To note: Minutes from previous meeting held on 17 November 2023 — be carried forward to 19 March 2024
meeting

5. To note: Matters/Actions arising from 17 November 2023 meeting to be carried forward to 19 March 2024
meeting

6. Review and approval of SFVS *
7. Any Other Urgent Business

8. Date of next meeting: 6 pm Tuesday 19 March 2024 - in person

‘I know that there is nothing better for people than to be happy and to do good while they live." Ecclesiastes 3:12

Page 10of 2



Believe » Achieve ¢ Inspire ¢
GOVERNING BOARD OVERALL RESPONSIBILITIES

TUNMINGORE

a) Ensuring clarity of vision, ethos and strategic direction;

b) Holding the Headteacher to account for the educational performance of the school and its pupils, and the
performance management of staff; and

c) Overseeing the financial performance of the school and making sure its money is well spent.

GOVERNORS’ AGREED PRIORITIES AND PLANS 2023/24

1. To be an inspirational place of learning where:

2. we facilitate opportunities so every child can flourish in a place where they feel safe, happy and confident.

3. staff well-being and professional development is valued and supported in order to fulfil their roles, inspire
others and experience personal fulfiiment.

4. the school provides facilities that enables an optimum learning environment.

5. the school plays a central role within our community and enjoys strong links with the church, local companies
and other schools.

School Development Plan 2023-2024

Term 1 “ = Assessment of Foundation Subjects
Autumn 1 ol = To ensure all teachers are confident with a variety of strategies for low stakes
2023 2 W assessments of foundation subjects Y1 - Yé.
[24
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;:Gg) o Impact will show teaching of foundation subjects is reflective of pupil need and
5 § prior attainment. Essential knowledge is assessed regularly and consistently.
© < Pupils know what they have to do to improve.
e 2
Term 2 g 2 S The Holy Trinity Way - Teaching and Learning Pedagogy
Autumn 2 £ 0 © 3 To ensure consistency and secure pedagogical understanding of how we

2023 g 5 “ = = ensure successful Teaching and Learning at Holy Trinity. Provide staff CPD:

5z $§2€9 ‘Walkthrus'.

o £ 533¢

S = co =L0 Impact will show pupils’ behaviour for learning and attainment are positively
59 6 ¢ OED . . -

5 .T;J 2 €5 3 S impacted by the consistent approach all teachers apply to Teaching and
5 © 2 o > 0 “g Learning at Holy Trinity.
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Term 3 5 2% 0 &5 @ 8% Mathematics:

Spring 1 < % % = o& g T O+ To ensure consistency and coverage in Mathematics curriculum and pupil

2024 E E E .g 5,20 < assessment. Provide CPD for staff.
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E § S g £ 2 E o g ';‘; Impact will show pupils’ knowledge and understanding in Mathematics is
= 8 8 .% < g' 9 ® g progressive and provides opportunities for deep thinking & learning. Assessment
Q0235 8 & 95 is robust and consistent.
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Term 4 5°2% € g £ >0 5L Reading:

Spring 2 8 % L3 5 % s} %% To ensure consistency and coverage in our reading curriculum and pupil

2024 o9 % S 2 o ©° =00 assessment. Provide CPD for staff.
2Ec35228020
c 5 5 g = E g E €o Impact will show pupils’ knowledge and understanding in reading is progressive
8 O L5 8 2 8 8] 8 % and provides opportunities for timely intfervention if necessary.
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Term 5 2505 90= L 58E Writing:

Summer 1 O o T 9 3 % c $ 5 3 To further develop The Write Stuff approach to the teaching of writing. Ensure
g 0O S 00220 N . . .

2024 3 E£05 < ¢ % £ 453 pupils have opportunities to apply skills taught in TWS lessons across the
5 2 %% 2 0 g > 98 curriculum in extended pieces of independent writing. To ensure pupils have met
= 8 c = 2 é 8‘ g 9 2 identified ‘Writing Essentials’ for their age and timely intervention is in place if
30 gg_) N © 8_8 c gaps are identified.
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g Ego00% 3 O £ = Impact will show pupils are achieving ARE and planned interventions are
£€300VeE J25% effective.
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Term 6 OG5 09522500 Review The Holy Trinity Way - Teaching and Learn Pedagogy:

oo Q@ 3o = £ = 3 9 .

Summer 2 < 5 6 X < E = Z X Y Toevaluate our pedagogy and teaching practices across the school.
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8 g0~ = 2 o g > > Impact will show teaching and learning is consistent and of a high standard
= § s 3; f &3 : : § D | across the school. Pupils benefit from the focus on ‘The Holy Trinity Way'.
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‘I know that there is nothing better for people than to be happy and to do good while they live." Ecclesiastes 3:12
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