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School Vision & Strategic Planning

3 Year (2022 - 2025)
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2022-23

Quality of
Education

Behaviours and
Attitudes

Personal
Development

e  Parent Workshops with Hester
Bancroft (managing anxieties
and mental health

Lk

2023-24

g

Explicit life skills identified to

develoi each term

Pastoral Workshops for parents

Parent Workshops with Hester
Bancroft (managing anxieties
and mental health)

Healthy Schools Award

2024-25

e Develop metacognition and
learning to lean skills

f

e  Ensuring British Values are
identified throughout our
curriculum

' R
Leadership & |+ Reduced sfaffing capacity |
Management e Deficit budget recovery
RBWM Inclusion Award SIAMs preparation and training
for leaders and staff
e Continue to prioritise changes
e  Prioritise identified changes outlined in decarbonisation
outlined in decarbonisation survey
survey »— The White Paper—explore
academisation
e  RBWM Inclusion Award
[ ]
Premises & e Provide an all-weather running e Investigate solar panels
Facilities e  Repair and decorate the track around the field PE Hut on field for
corridor leading to the hall, the | ¢  Laminate flooring throughout storage/shelter
hall and the Research Hub the school e Additional picnic tables
- e  Outdoor table-tennis x 3
Stretch-sail between Y6 and Y1
o  Website renewal classroom
Renew staff laptops e Laminate flooring throughout
Replace corridor displays with the school
e Repair windows at ffeal/side of professional style photographs
school of Holy Trinity pupils
. . & e Replace corridor displays with
professional style photographs
of Holy Trinity pupils
Christian e SIAMs preparation and training Global links e Celebrate Courageous
Distinctiveness & for leaders and staff Explore Courageous Advocac Advocacy
Vision Community Links with Lynwood

RE lessons in HT Church
Prayer Spots inside and outside

RE lessons in HT Church
Prayer Spots inside and outside

One poie SEF

‘I know there is nothing better for people than to be happy and do good while they live.’ Ecclesiastes 3:12



