
Holy Trinity CE Primary School 

Believe  Achieve  Inspire  

‘I know that there is nothing better for people than to be happy and to do good while they live.’  Ecclesiastes 3:12 

School Development Plan 2023-2024 
 

 

TERM YEAR KEY DEVELOPMENT FOCUS AREA 

Term 1 

Autumn 1 

2023 
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. Assessment of Foundation Subjects 

To ensure all teachers are confident with a variety of strategies 

for low stakes assessments of foundation subjects Y1 – Y6. 

 

Impact will show teaching of foundation subjects is reflective of 

pupil need and prior attainment. Essential knowledge is assessed 

regularly and consistently. Pupils know what they have to do to 

improve. 

 

Term 2 

Autumn 2 

2023 

 

 

The Holy Trinity Way – Teaching and Learning Pedagogy 

To ensure consistency and secure pedagogical understanding 

of how we ensure successful Teaching and Learning at Holy 

Trinity. Provide staff CPD: ‘Walkthrus’. 

 

Impact will show pupils’ behaviour for learning and attainment 

are positively impacted by the consistent approach all teachers 

apply to Teaching and Learning at Holy Trinity. 

 

Term 3 

Spring 1 

2024 

 

 

Mathematics:  

To ensure consistency and coverage in Mathematics curriculum 

and pupil assessment. Provide CPD for staff.   

  

 

Impact will show pupils’ knowledge and understanding in 

Mathematics is progressive and provides opportunities for deep 

thinking & learning. Assessment is robust and consistent. 

 

Term 4 

Spring 2  

2024 

 

 

Reading:  

To ensure consistency and coverage in our reading curriculum 

and pupil assessment. Provide CPD for staff.   

  

Impact will show pupils’ knowledge and understanding in 

reading is progressive and provides opportunities for timely 

intervention if necessary. 

 

Term 5 

Summer 1 

2024 

 

 

Writing:  

To further develop The Write Stuff approach to the teaching of 

writing. Ensure pupils have opportunities to apply skills taught in 

TWS lessons across the curriculum in extended pieces of 

independent writing. To ensure pupils have met identified 

‘Writing Essentials’ for their age and timely intervention is in place 

if gaps are identified. 

 

Impact will show pupils are achieving ARE and planned 

interventions are effective. 

 

Term 6 

Summer 2 

2024 

 

 

Review The Holy Trinity Way – Teaching and Learn Pedagogy: 

To evaluate our pedagogy and teaching practices across the 

school.  

 

Impact will show teaching and learning is consistent and of a 

high standard across the school. Pupils benefit from the focus on 

‘The Holy Trinity Way’. 


