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• DfE SRM short courses

• Your trainer

• Entrust overview

• How the session will work – resource 

pack

• Aims of the session

www.educationspace.co.uk/SRM/

Welcome and Introduction

http://www.educationspace.co.uk/SRM/


Learning Outcomes

ICFP Overview

Understand how ICFP can help with 
uncertain times

Impact of Scenario Planning in ICFP

Using ICFP to navigate this current 
changing climate



ICFP during times of uncertainty



Integrated Curriculum Financial Planning

“It combines the curriculum with the planning of 

the budget as a joint exercise. When done well, 

it produces a curriculum that meets pupils’ 

needs and is affordable.”

Lord Agnew, former Academies Minister

“It has proven invaluable to 

headteachers and school leaders 

by acting as an effective, yet 

flexible, tool to ensure that the 

right staff are in the right place at 

the right time.”

- Stuart Gardner, CEO, 

Thinking Schools Academy Trust



Integrated Curriculum Financial Planning

What ICFP can do

• You can use ICFP in any school

• It will increase your awareness of:

• How you spend your money

• What you spend your money on

• What factors have a significant impact on your spending

• You will have access to a range of comparable financial KPIs that link to 

the curriculum

• Calculate and analyse key ratios

• Allows you to make the money work for the curriculum rather than the 

other way around



Adapting to changes



Uncertain factors 

Funding Levels

Inflation

Staffing

Loss of Pupil Numbers

Rapid growth

Business income

Global pandemic



Covid

What extra funding has been made available:

- Coronavirus Job Retention Scheme

- Catch-up Premium 

- Extraordinary Costs

- Staff absence funding

- Support with technology

What are the restrictions on that income?



• Supply

• Staff overtime/goodwill

• Cleaning

• PPE

• Catering/FSM

• ICT

• Subscriptions

• Utilities

Reduction in business income

Any others?

Review of Additional Costs



Scenario example



Existing Scenario – ICFP already completed

Scenario – Loss of Business Income



Based on this information

What if…

Less revenue due to loss of business income? 

Scenario – Loss of Business Income



Maybe the pay freeze will help?

Scenario – Loss of Business Income



Not quite…Two teachers are 

leaving…maybe we don’t replace them?

Scenario – Loss of Business Income



That’s affordable…but are we happy with other factors? 

Scenario – Loss of Business Income



Scenario – Change in pupil numbers



Scenario – Change in pupil numbers



Scenario – Change in pupil numbers



Scenario – Sudden Staff Absences



Scenario – Sudden Staff Absences

Modelling Contact



Scenario – Sudden Staff Absences

Modelling Contact – based on loss of 3 FTEs

Adjusted teaching time of Leadership

Is this acceptable?

What more do we need to do?

Original summary with 18 FTE teachers



Non-Financial Impact

• Pupil Welfare

• Staff Welfare

• Educational Standards > Pupil Numbers



Sensitivity



Learning Outcomes

ICFP Overview

Understand how ICFP can help with 
uncertain times

Impact of Scenario Planning in ICFP

Using ICFP to navigate this current 
changing climate



Feedback

Other School Resource Management webinars:

Resource Pack

Introduction to Procurement
Joined-up Leadership for 

Effective SRM

ICFP

Key Metrics Deep Dive

Introduction to 

Benchmarking

ICFP

During Times of Uncertainty

ICFP

using DfE Tools

https://www.educationspace.co.uk/SRM/

Conclusion

https://www.educationspace.co.uk/SRM/


Question & Answer Session


