
Joined Up Leadership for Effective School Resource Management

Integrated Curriculum

Financial Planning



• DfE SRM short courses

• Your trainer

• Entrust overview

• Aims of the session

www.educationspace.co.uk/SRM/

Welcome and Introduction

http://www.educationspace.co.uk/SRM/


Learning Outcomes

Awareness of the main aim of effective 

school resource management

Awareness of the SBP role within 

distributed leadership of a school

Awareness of how the SBP role informs in 

efficient resource management  

Awareness of how the SBP role advises and 

supports leaders of the school



Distributed Leadership



“The most successful headteachers are sharing or distributing 

leadership responsibilities across their leadership teams.  There are 

more roles within these teams.  These include an increasing number 

of non-teaching leaders.” NCSL 2009

Non-Teaching Leaders



School Business Professional 

“all schools should have access to a capable school 

business professional – some smaller standalone schools 

may not have their own dedicated SBP.” 

DfE 2018

https://www.instituteforapprenticeships.org/apprenticeship-standards/school-

business-professional-v1-0

https://www.ascl.org.uk https://www.naht.org.uk https://isbl.org.uk



School Business Professional Standards 

https://www.gov.uk/guidance/school-

resource-management-training-and-

support



School Business Professional Values, 

Ethics and Behaviours

✓ Agile

✓ Decisive

✓ Leads

✓ Collaborative

✓ Resourceful

✓ Emotionally Intelligent



School Resource Management 



Goals of Effective School Resource 

Management for Every School and Trust

❑ How?

❑ What?

❑ Where?

❑ How?



How to Work Towards 

Effective School Resource 

Management 



Checklist

https://www.gov.uk/guidance/school-resource-

management-checklist



Review and Benchmark Your Finances

https://www.gov.uk/government/public

ations/schools-financial-value-

standard-sfvs

https://www.gov.uk/government/publicati

ons/school-resource-management-self-

assessment-tool



SRMSAT Checklist

https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool

E. Value for money

32

Does the trust benchmark its income and expenditure and that 

of its schools annually against that of similar trusts and 

schools and investigate further where any category appears to 

be out of line?

Q32 
guidance

33

Does the trust have procedures for purchasing goods and 

services that both meet legal requirements and secure value 

for money?

Q33 
guidance

34

Are the trustees given the opportunity to challenge their staff’s  

plans for replacing contracts for goods and services that are 

due to expire shortly?

Q34 
guidance

35

Does the trust consider collaboration with others, for example 

on sharing staff or joint purchasing, where that would improve 

value for money?

Q35 
guidance

36

Does the trust compare its non-staff expenditure against the 

DfE recommended national deals to ensure you are achieving 

best value for money?

Q36 
guidance

School resource management self-assessment checklist

The checklist asks a number of questions of trust boards in six areas of resource management to help provide assurance that resources are being managed effectively.

The 2019/20 self-assessment tool return was due on 14 November 2019 and submitted using an online form. This downloaded form can be used to prepare for the return or to assess use of 

resources at various points throughout the year.

The checklist should be completed at academy trust level. 

https://tinyurl.com/y9el4d68
https://tinyurl.com/yc8bdsw3
https://tinyurl.com/yceug3vy
https://tinyurl.com/y43xnpkq
https://tinyurl.com/yy9ptu7w


SRMSAT Dashboard



School Resource Management Self-

Assessment Tool - SRMSAT



Benchmarking

https://www.gov.uk/guidance/schools-

financial-efficiency-financial-

benchmarking

https://www.gov.uk/government/pub

lications/academy-trusts-view-my-

financial-insights

https://www.educationspace.co.uk/SRM/

https://www.educationspace.co.uk/SRM/


Checks for Financial Planning



School Improvement Planning

OBJECTIVE 

ACTION TIMESCALE
PERSON 

RESPONSIBLE

BUDGET / RESOURCE 

IMPLICATIONS

MONITORING 

(WHO BY AND 

HOW OFTEN)

SUCCESS 

CRITERIA

SEF 

REFERENCE



Risk Management

https://www.gov.uk/government/publ

ications/governance-handbook

https://assets.publishing.service.gov

.uk/media/5f4754ac8fa8f5362e74ba76

/Academies_Financial_Handbook_20

20.pdf

https://www.gov.uk/guidance/the-

risk-protection-arrangement-rpa-for-

schools

https://www.gov.uk/government/publications/governance-handbook
https://assets.publishing.service.gov.uk/media/5f4754ac8fa8f5362e74ba76/Academies_Financial_Handbook_2020.pdf
https://www.gov.uk/guidance/the-risk-protection-arrangement-rpa-for-schools


Plan Your Workforce

https://assets.publishing.service.gov.uk/government/u

ploads/system/uploads/attachment_data/file/737168/W

orkforce_planning_guidance_August_2018.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/737168/Workforce_planning_guidance_August_2018.pdf


Integrated Curriculum and Financial 

Planning (ICFP)

https://www.gov.uk/guidance/integrated-

curriculum-and-financial-planning-icfp

https://www.educationspace.co.uk/SRM/

https://www.educationspace.co.uk/SRM/


Training and Peer Support

https://www.gov.uk/guidance/school-

resource-management-training-and-

support

https://www.gov.uk/government/publications/join-or-create-a-network-for-school-

business-professionals

https://www.ascl.org.uk

https://www.naht.org.uk

https://isbl.org.uk

https://www.nga.org.uk/Home.aspx



Summary

Governors

Data Lead

Headteacher / SLT 



Learning Outcomes

Awareness of the main aim of effective 

school resource management

Awareness of the SBP role within 

distributed leadership of a school

Awareness of how the SBP role informs in 

efficient resource management  

Awareness of how the SBP role advises and 

supports leaders of the school



Feedback

Other School Resource Management webinars:

Resource Pack

Introduction to Procurement
Introduction to 

Benchmarking

ICFP

Key Metrics Deep Dive

Introduction to 

Benchmarking

ICFP

During Times of Uncertainty

ICFP

Using DfE Tools

https://www.educationspace.co.uk/SRM/

Conclusion

https://www.educationspace.co.uk/SRM/


Question & Answer Session


