
How to Work Towards Effective School Resource Management 

School Resource Management



Checklist

https://www.gov.uk/guidance/school-resource-

management-checklist

https://www.gov.uk/guidance/school-resource-management-checklist


Review and Benchmark Your Finances

https://www.gov.uk/government/public

ations/schools-financial-value-

standard-sfvs

https://www.gov.uk/government/publicati

ons/school-resource-management-self-

assessment-tool

https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool


SRMSAT Checklist

https://www.gov.uk/government/publications/school-resource-management-self-assessment-

tool

E. Value for money

32

Does the trust benchmark its income and expenditure and that 

of its schools annually against that of similar trusts and 

schools and investigate further where any category appears to 

be out of line?

Q32 
guidance

33

Does the trust have procedures for purchasing goods and 

services that both meet legal requirements and secure value 

for money?

Q33 
guidance

34

Are the trustees given the opportunity to challenge their staff’s  

plans for replacing contracts for goods and services that are 

due to expire shortly?

Q34 
guidance

35

Does the trust consider collaboration with others, for example 

on sharing staff or joint purchasing, where that would improve 

value for money?

Q35 
guidance

36

Does the trust compare its non-staff expenditure against the 

DfE recommended national deals to ensure you are achieving 

best value for money?

Q36 
guidance

School resource management self-assessment checklist

The checklist asks a number of questions of trust boards in six areas of resource management to help provide assurance that resources are being managed effectively.

The 2019/20 self-assessment tool return was due on 14 November 2019 and submitted using an online form. This downloaded form can be used to prepare for the return or to assess use of 

resources at various points throughout the year.

The checklist should be completed at academy trust level. 

https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool
https://tinyurl.com/y9el4d68
https://tinyurl.com/yc8bdsw3
https://tinyurl.com/yceug3vy
https://tinyurl.com/y43xnpkq
https://tinyurl.com/yy9ptu7w


SRMSAT Dashboard



School Resource Management Self-

Assessment Tool - SRMSAT



Benchmarking

https://www.gov.uk/guidance/schools-

financial-efficiency-financial-

benchmarking

https://www.gov.uk/government/pub

lications/academy-trusts-view-my-

financial-insights

https://www.educationspace.co.uk/SRM/

https://www.gov.uk/guidance/schools-financial-efficiency-financial-benchmarking
https://www.gov.uk/government/publications/academy-trusts-view-my-financial-insights
https://www.educationspace.co.uk/SRM/


Checks for Financial Planning



School Improvement Planning

OBJECTIVE 

ACTION TIMESCALE
PERSON 

RESPONSIBLE

BUDGET / RESOURCE 

IMPLICATIONS

MONITORING 

(WHO BY AND 

HOW OFTEN)

SUCCESS 

CRITERIA

SEF 

REFERENCE


