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	Data required
	Details
	Where to find it?
	Values

	Financial data for current academic year

	Total revenue
	Current academic year
	Finance Report
	

	Total teacher salaries
	Teaching staff total expenditure for current year
	Finance Report
	

	Total other costs
	All other expenditure lines less teaching cost
	Finance Report
	

	B/F deficit/surplus
	Brought forward balance from previous year
	Finance Report
	

	FTE Teachers
	Full time equivalent teachers
	Payroll/budget report
	

	Financial data for planned academic year

	Estimated total revenue
	Future year
	Budget forecast
	

	Estimated expenditure except teaching costs
	All other costs of expenditure including any reserves to be held
	Budget forecast
	

	Estimated percentage change to teacher cost
	Increase/decrease as a % from the previous year
	Budget forecast
	

	Proposed number of teachers to be employed
	Number of teachers predicted to be deployed
	Budget forecast
	

	Curriculum data for current academic year

	Total No. of teaching periods (tp)
	Total number of timetabled teaching periods for current year
	Curriculum software/curriculum lead
	

	Timetable cycle
	Length of timetable cycle (usually 25 period for secondary and 10 periods for primary)
	Curriculum software/curriculum lead
	

	Total NOR
	Total number of pupils on roll in September of current year (total and by year group)
	Census/ MIS system
	

	Curriculum data for planned academic year

	Total estimated pupils on roll
	Forecasted pupil numbers 
(total and by year group)
	LA information/ budgeting software
	

	Target contact teacher ratio
	The best practice contact ratio is 0.78
	Use this as your starting point
	

	Timetable cycle
	Timetable cycle for planned academic year
	Curriculum software/curriculum lead
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