
Integrated Curriculum Financial Planning (ICFP) using DfE Tools

School Resource 

Management



Welcome & Introduction

• DfE SRM Short Courses

• Your Trainer

• Entrust Overview

• How the session will work – Resource 

Pack

• Aims of the Session

www.educationspace.co.uk/SRM/

http://www.educationspace.co.uk/SRM/


Understanding Integrated Curriculum 

Financial Planning

What is available on the DfE ICFP website

How to utilise ICFP within my 

organisation

How to use the ICFP Tools

Learning Outcomes



Introduction to ICFP



Introduction to ICFP

Introduction to ICFP

https://www.youtube.com/watch?v=U51SUuJzJMs&feature=emb_title&app=desktop


Historical Budgeting

Pros Cons

Easiest method Spend the budget regardless

Stability “We’ve always done it that way” 

“The most damaging phrase in the language is ‘It’s always been done that way.’”

Rear Admiral Grace Hopper

“The six most expensive words in education – ‘we’ve always done it that way’”

Abdul Chohan, co-founder of The Olive Tree Free School



Zero-Based Budgeting

Pros Cons

Accurately allocate budgets every 

year

Significant increase in time taken to 

prepare budget

Encourages creativity and new ideas Conflicts

Consideration: STAFF 80%!! What about the curriculum?



Integrated Curriculum Financial Planning

“It combines the curriculum with the planning of 

the budget as a joint exercise. When done well, 

it produces a curriculum that meets pupils’ 

needs and is affordable.”

Lord Agnew, former Academies Minister

“It has proven invaluable to 

headteachers and school leaders 

by acting as an effective, yet 

flexible, tool to ensure that the 

right staff are in the right place at 

the right time.”

- Stuart Gardner, CEO, 

Thinking Schools Academy Trust



Integrated Curriculum Financial Planning

What ICFP can do

• You can use ICFP in any school

• It will increase your awareness of:

• How you spend your money

• What you spend your money on

• What factors have a significant impact on your spending

• You will have access to a range of comparable financial KPIs that link to 

the curriculum

• Calculate and analyse key ratios

• Allows you to make the money work for the curriculum rather than the 

other way around



Department for Education 

ICFP Website



Department for Education ICFP Website

https://www.gov.uk/guidance/integrated-

curriculum-and-financial-planning-icfp

https://www.gov.uk/guidance/integrated-curriculum-and-financial-planning-icfp


Getting Started with ICFP

Starting Point

• Curriculum alongside Staff Forecasts

• Calculate key ratios

• 3 year plan

• Include senior leadership team, school 

business professionals, and governors

• 7 step guide



7-Step Guide

Executive Summary

• Commit time and gather the right team

• Get the current data right

• Have a plan and be happy with 

assumptions

• Prepare options based on results

• work with School Development Plan



Common ICFP Steps

Prepare Analyse Plan

What to 

Measure?

Reconciliation



Prepare

• Decide who will be involved

• Make sure the team understands ICFP

• Assess current situation

• Pick a tool

COMMON TERMS

BASIC PRINCIPLES



Analyse

• What is the curriculum you wish to provide

• Measure and Benchmark key metrics

• Assumptions around the medium-term

• Pupil Numbers

• Pupil Needs

• Funding

• Costs

• Staffing



Plan

• Make sure staffing and curriculum plans are reconciled 

and affordable

• Strategic Plan

• Reviews – Living Document



What to measure

• Key Metrics

• Equations and Workbooks

• Self-Assessment Tool



Reconciliation

• Affordable teachers = Needed teachers?

• Workload Reduction Toolkit



View My Financial Insights - ICFP

A table will be generated 
giving a snapshot of the 
future finance position based 
on the data which has been 
inputted.



ICFP Tools



ICFP Tools

• Primary and Secondary School Workbook

• Pioneer Academy Trust – Primary School variant

• Others on market

• Videos of real-life examples



ICFP Tools

• Excel Walkthrough

• Start with Data Checklist from 

Resource Pack

• Will help with Spreadsheet 

Completion

• Guides to spreadsheets 

available on DfE ICFP Website



ICFP Tools – Stepwise Overview



ICFP Tools – Stepwise Overview



ICFP Tools – Stepwise Overview



ICFP Tools – Stepwise Overview



ICFP Tools – Stepwise Overview



ICFP Tools – Stepwise Overview



ICFP Tools – Stepwise Overview



ICFP Tools – Stepwise Overview



ICFP Tools – Summary Data



ICFP Tools – Summary Data



ICFP Tools – Summary Data



ICFP Tools – Summary Data



ICFP Tools – Summary Data



ICFP Tools – Summary Data



ICFP Tools – Teacher Deployment



ICFP Tools – Teacher Deployment



ICFP Tools – Teacher Deployment



ICFP Tools – Teacher Deployment



ICFP Tools – Teacher Deployment



ICFP Tools – Teacher Deployment



ICFP Tools – Teacher Deployment



ICFP Tools – Other Tabs



ICFP Tools – Modelling Contact



ICFP Tools – Other Tabs



Bonus and Basic



ICFP Tools – Other Tabs

Revenue Cost of one teaching period

Total 

Revenue

Total 

Teaching 

Periods



ICFP Tools – Metrics



Pioneer Academy Trust Tool

They call it Staff Deployment Analysis Tool



Examples of Success

1200 Pupil Secondary School

• Used ICFP to plan for a new curriculum that was affordable.

£147,000 per year

• Departments merged with regard to heads/deputy heads

£35,000 per year

• TLR Review

• Further reduction in less popular GCSE & A level subjects. 

£111,000 per year

Videos on website



Learning Outcomes

Brief introduction to ICFP

The DfE ICFP website – what is available

Guides & Definitions

Tool Walkthrough



Feedback

School Resource Management webinars:

Introduction to Procurement

ICFP

Key Metrics Deep Dive

Introduction to 

Benchmarking

ICFP

During Times of Uncertainty

Resource Pack

Conclusion

ICFP

using DfE Tools

www.educationspace.co.uk/SRM/

Joined-up Leadership for 

Effective SRM

http://www.educationspace.co.uk/SRM/


Question & Answer Session


