
Buying Strategy 

School Resource 

Management



Schools Buying Strategy

https://www.gov.uk/government/publications/schools-buying-strategy
A link to the full Schools 

Buying Strategy can be 

found here.



SFVS & SRMSAT

Maintained: Link 

to the Schools 

Financial Value 

Standard

Academies: Link 

to the school 

resource 

management self-

assessment tool

https://www.gov.uk/government/publications/schools-

financial-value-standard-sfvs

https://www.gov.uk/government/publications/school-

resource-management-self-assessment-tool

Both of these assessment tools indicate measures that schools should 

have in place for procurement, best value and value for money.



Buying Procedures & Procurement Law for Schools 

(DfE July 2019)

https://www.gov.uk/guidance/buying-

procedures-and-procurement-law-for-

schools

This is the link to the homepage of the 

Buying procedures and procurement 

law for schools guidance.

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools


Before You Start

https://www.gov.uk/guidance/buying-

procedures-and-procurement-law-for-

schools/before-you-start

This is where to research before you start on 

your procurement route, providing guidance on 

how to prepare and research as discussed 

within the webinar.

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/before-you-start


Writing a Specification 

This is where to find detailed guidance on 

writing a specification for your procurement 

of goods or service.

https://www.gov.uk/guidance/buying-

procedures-and-procurement-law-for-

schools/writing-a-specification

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/writing-a-specification


Find the Right Way to Buy

https://www.gov.uk/guidance/buying-

procedures-and-procurement-law-for-

schools/find-the-right-way-to-buy

The right way to buy

This detailed guidance will provide 

you with all the information of the right 

way to buy for the level of purchase 

you are considering following your 

school’s procurement rules. 

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/find-the-right-way-to-buy


Buying Low to Medium Cost Things

https://www.gov.uk/guidance/buying-

procedures-and-procurement-law-for-

schools/buying-low-to-medium-cost-things

Your school’s procurement policy should 

have your school’s low and medium levels 

written down.

This detailed but easy to follow guidance 

provides you with clear information on 

getting quotations and deciding how to 

assess and select the winning quote.

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-low-to-medium-cost-things


Buying High-Value Things Under the EU 

Procurement Threshold

https://www.gov.uk/guidance/buying

-procedures-and-procurement-law-

for-schools/buying-high-value-

things-under-the-eu-procurement-

threshold

Your school’s procurement rules will 

set the high level. This easy to 

follow step by step guidance is for 

buying things under the EU 

procurement threshold.

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-high-value-things-under-the-eu-procurement-threshold


Buying Things That are Over the EU 

Procurement Threshold

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-things-that-

are-over-the-eu-procurement-threshold

The thresholds are:

goods – £189,330

works – £4,733,252

most services – £189,330

Some services for education, health and care are covered by the ‘light touch regime’.  The threshold for 

these is £663,540.

Follow the guidance within the link and always seek legal advice if over or near to these thresholds.

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-things-that-are-over-the-eu-procurement-threshold


Summary Table

Is the product or service available through a framework agreement?

Yes

The framework will state whether you can 

purchase direct from supplier or need to run a 

mini-competition

No

Establish the TOTAL value of the contract or goods

Select supplier from 

the list

Run a mini-

competition following 

the guidance on 

gov.uk

Low to medium value High value under EU 

procurement 

threshold

Above the EU 

procurement 

threshold

Follow procedures in 

the guidance

Seek legal advice if 

unsure

Seek legal advice

Run your own buying 

process follow the 

procedures in the 

guidance 

Follow the 

procedures in the 

guidance


