
Introduction to Procurement

School Resource Management 



• DfE SRM short courses

• Your trainer

• Entrust overview

• Aims of the session

www.educationspace.co.uk/SRM/

Welcome and Introduction

http://www.educationspace.co.uk/SRM/


Learning Outcomes

Awareness of appropriate procurement 

regulations and how to ensure the school 

follows them

DfE recommended frameworks 

Awareness of how to secure value for 

money / great outcomes from your 

expenditure



The Buying Cycle
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Introduction to Procurement



What is Procurement? 

“the process by which an organisation buys the products or services it needs from 

other organisations” – Cambridge Dictionary



Schools Buying Strategy



Procurement Regulations



SFVS                                    SRMSAT

E. Value for money

18

Does the school have procedures for purchasing 

goods and services that both meet legal 

requirements and secure value for money?

19

Is the governing body given the opportunity to 

challenge the school’s plans for replacing contracts 

for goods and services that are due to expire shortly? 

20

Does the School consider collaboration with others, 

e.g. on sharing staff or joint purchasing, where that 

would improve value for money?

21

Do you compare your non-staff expenditure against 

the DfE recommended national deals to ensure you 

are achieving best value?

F. Protecting public money 

24
Are there adequate arrangements in place to manage 

conflicts of interest or any related party transactions?

25

Are there adequate arrangements in place to guard 

against fraud and theft by staff, contractors and 

suppliers? (Please note any instance of fraud or theft 

detected in the last 12 months)

E. Value for money

32

Does the trust benchmark its income and expenditure and 

that of its schools annually against that of similar trusts and 

schools and investigate further where any category appears 

to be out of line?

33

Does the trust have procedures for purchasing goods and 

services that both meet legal requirements and secure 

value for money?

34

Are the trustees given the opportunity to challenge their 

staff’s  plans for replacing contracts for goods and services 

that are due to expire shortly?

35

Does the trust consider collaboration with others, for 

example on sharing staff or joint purchasing, where that 

would improve value for money?

F. Protecting public money 

39

Does the trust regularly review its internal control 

arrangements to safeguard against fraud and theft, by staff, 

contractors, suppliers and other third parties?



Buying Procedures & Procurement Law 

for Schools (DfE July 2019)

https://www.gov.uk/guidance/buying

-procedures-and-procurement-law-

for-schools

https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools


Before you Start



Before you Start

• Write a business case

• Who?

• Cost / expenditure

• Collaboration



Writing a Specification

Talk, Think, 

Check



The Right Way



Low to Medium Value



Decisions, Decisions

• Price

• Quality

• Specification

• Ability to deliver

• Best value 

• Supplier 

Weighting Company A

Score

A Company B

Score

B

Price 5 3 15 5 25

Quality 3 5 15 3 9

Spec 4 3 12 5 20

Delivery 2 4 8 5 10

50 64



High Value – Under EU Threshold



Over EU Procurement Threshold

You need to run this kind of process if:

• you cannot get what you need through one of our recommended deals for schools or a framework 

agreement

• you are buying something over the EU procurement thresholds

• The thresholds are:

goods – £189,330

works – £4,733,252

most services – £189,330

• Some services for education, health and care are covered by the ‘light touch regime’.  The threshold for 

these is £663,540.

• Check the list of all the services covered by the light touch regime in the legislation.

• We recommend that you get legal advice if wha you are buying is over, or near to, the thresholds.

http://www.legislation.gov.uk/uksi/2015/102/schedule/3/made


Frameworks



When to Buy Using a Framework 

Agreement



Finding a Framework



Finding a Framework



Selection of the Framework



Selection of the Framework



Selection of the Framework



Mini-Competitions or Buying Direct



Managing a Supplier Contract

• Responsibilities

• Monitoring

• Resolution

• Contact

• Disputes

• Amendments

• Who

• Terms

• Exiting



Contract Renewal

Variation agreement 



Get Help with Buying for Schools



Learning Outcomes

Awareness of appropriate procurement 

regulations and how to ensure the school 

follows them

DfE recommended frameworks 

Awareness of how to secure value for 

money / great outcomes from your 

expenditure



Feedback

Other School Resource Management webinars:

Resource Pack

Introduction to Procurement
Joined-up Leadership for 

Effective SRM

ICFP

Key Metrics Deep Dive

Introduction to 

Benchmarking

ICFP

During Times of Uncertainty

ICFP

using DfE Tools

https://www.educationspace.co.uk/SRM/

Conclusion

https://www.educationspace.co.uk/SRM/


Question & Answer Session


