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Safeguarding

Carmel Barnes

Néx étéﬁs}fﬂblibw up from preonOs monitoring. | was following up the work Wendy does on the SCR and all is
in hand there,
| was also following up the implementation of CPOMS and consulting on any current safeguarding concerns.

Key Area in SDP: Dolapo and | saw how CPOMS looked and was being used on our last visit, | wanted fo see
how it's use had developed. It is all we could have expected and more and the ease with which staff can
create an on-going chronology of any cases is terrific. Carmel was able fo use the system fo help explain a
current situation she felt | needed to be aware of and Lwas impressed twofold - just how well the system
does what one requires, and the steps ’raken W|’rh 1he famlly mvolved that we discussed.

Actions used to identify findings. | spoke with’ Wendy obou? fhe SCR and am satisfied thaf its management is
in hand. We spoke about a particular case concerning references which are delayed. Our tisk assessment is
to set a short deadline by which they must be received, or we have no choice but to have a staff member
off-site until satisfactory refences were supplied, We felt there was no risk to any children.

| also wandered about the school and spoke to a number of staff about CPOMS. All had been able to
access and all felt confident that they could-use it should they need to. Obviously for them it's early days.

What outcomes have been identified as a result of my visit. Next fime I'll quiz staff further about CPOMS and
ask them to show me how to access it. My aim is that all the staff are robustly confident in using the system.

How | witnessed the vision in action during my visit ('l know there is nothing better for people than to be
happy and do good while they live.' Ecclesiastes 3:12) As | went through the school it was quiet, busy and
purposeful. The children were settled in their work and the atmosphere was positive.

Impact of this visit
To be able to advise the governing board that we are active in safeguardmg and taking appropriate
actions,

Aspects | would like clarified/Questions | have

As noted above, that all staff are completely at ease with CPOMS,

To be shared with the school staff and school Governing Board,

Signed: ' Signed:

(Governor) 2 /G /?_-5 (Headteacher/Staff member)
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