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· Background
Holy Trinity School (HTS) updated its Health and Safety policies and associated procedures in 2017 in line with the RBWM guidelines. Following a recent Borough assessment of the School’s H+S status, requested by Governors in Q1 2018 (F+R Committee), a number of findings and recommendations have been published.
One of the key findings set out by the Borough was for a clearer audit trail and evidence that the H+S Governor and Governing Body (i.e. our culture, approach and related policies) understand their roles and can measure the effective implementation of H+S processes at Holy Trinity by the appointed Officers.
Given the importance and priority of the Health & Safety policy at Holy Trinity School as set by the Governing Body, the recommendations set out by the Borough must take seriously for 2 reasons: to validate that the appropriate measures agreed with the Teaching Staff are being implemented ahead of the budget season, but equally that we build a platform for ongoing improvement for future years. 
· This briefing paper
This Health and Safety update has been drafted primarily to support communications for and discussions with:-
(a) The HTS Headteacher who is accountable for the implementation of the H+S processes
(b) The designated officers for Health and Safety at HTS responsible for the implementation of specific processes and policies
(c) The Chair of the Governors to understand and to agree how the Governing Board should align its resources
(d) For the Full Governing Board to understand the issues and confirm its priorities for planning
(e) For the F+R committee members to agree budget priorities
There are 4 specific objectives for this document:-
· To act as a briefing for the Governing Board
· To align key members of the Governing Board to define a set of corrective actions on H+S
· To agree a working model with the Head Teacher and to agree ways of working
· To articulate a framework for scope and tracking of key issues
It is intended, going forward, that incremental updates will be issued to the FGB and F+R committees on a quarterly basis, which will include copies of training materials, escalations or incident reports, spot audits or reviews conducted by governors or third party consultants. 
Should the need arise, and to be agreed with the Head Teacher, to notify governors of any serious threat, alert or incident, then the frequency and nature of the reports will become more frequent as the need arises (see incident reporting below). 
Health and Safety: A layered and integrated Model
The scope for Health and Safety policies is to a large degree a known quantity – specific legislation sets out the duties for the School and Governors, particularly around safety at work (cf. the H+S Act 1974).  
For many reasons, it is a more complex, involved and also a dynamic model which requires either ongoing monitoring and reporting and vigilance across the Governing Body, so it is worth reminding ourselves of the various layers which inform the H+S policy (and related policies):-
(A) Layer 1: Infrastructure
a. Meaning the safety and protection of buildings and perimeters - governed by specific legislation and regulation 
b. Relating to building structures and the environment: materials (asbestos), wear and tear, access, fire risk and controls (alarms, fire doors, refuges, extinguishers, sprinklers, refuge), perimeter security (e.g. new gate)
(B) Layer 2: Utilities / Food
a. The safety of appliances relating to the provision of electricity, Gas, Water and food
b. Specific tests which need to be carried out to support checks on appliances, legionnaires and avoidance of listeria, salmonella etc. 
(C) Layer 3: Medicines and toxic equipment: 
a. Toxic levels of materials/medicines used, location stored, access
b. Controls in place, administer training, inventories
(D) Layer 4: Emerging and unforeseen risks or events now requiring specific disaster recovery scenarios
a. Terrorism and or Broadmoor lock down
b. Mental Health, including stress
c. Night working or working out of hours
For all of the layers mentioned above, the School and Governors must demonstrate that we understand the following and can track progress for:
(a) Risk management – for each of the above, there is either a first party or third party risk and/or impact
(b) Documented evidence of controls and tests – e.g. fire needs annual checks, asbestosis files need to be kept for 20+ years
(c) The training requirements or gaps for appointed officers or representatives
(d) The listening and communication controls, checks and procedures (e.g. incident reporting including the Rainbow policy)
(e) How the associated policies and procedures need to align (e.g. safeguarding, whistleblowing, staff training, finance)
(f) Roles and Responsibilities for the Governing Body
According to recent publications by the Government and by the BRWM training committees, it is the responsibility of the Governing Body to ensure that appropriate controls and governance have been implemented by the Head Teacher and appointed officers at each School. 
Whilst HTS is not an Academy and therefore the governors are not deemed to be fully liable or Accountable, the actual requirement for governors is to some degree opaque – so whilst it remains opaque as a matter of law, this is more about the tone we set as governors (and parents), our expectations for the children and therefore the priorities we set. 
(g) Health and Safety: Expectations and Risk culture Statement (to be reviewed by the Full Governing Board)
Our philosophy at Holy Trinity, which is an inclusive and integrated Community School,  is to ensure that our children are able to thrive in a safe environment. 
It is therefore central to our ethos as a Governing Body, that we promote a proactive and cautious approach to Health and Safety and that we expect the necessary controls to be prioritised and implemented with sufficient rigour at the School. 
It is proposed that the Governing Body supports the following […] that we will:-
1. Support a culture of continuous improvement and ongoing measurement
2. Require the Health and Safety Governor and School officers communicate as required 
3. Whilst the responsibility for the Governing Board is a “Shared ownership” – we will 
a. ensure that the policies and procedures for the School are aligned to ensure that there is a 360 degree set of controls in place  
b. ensure that we add resource to spot reviews and control sessions at the School also to offer a “second pairs of eyes” and to maximise the experience offered by governors
4. Prioritise high priority health and safety issues for inclusion in the annual budgets 

(h) Training & Training material(s):-
The training materials for Health and Safety can be found on the RBWM website. An attachment outlining some of the key areas of risk and H+S requirements has been distributed and added to the Governor Zone on the HTS website.
Additional training is also coordinated by the Borough and a valuable session to attend. 

Associated documents 
It is proposed that the following 7 documents/artefact types will be shared on the Governor site as working documents which can be referenced as required by the various Governing Body Committees:-
1. Health and Safety policy 
2. Risk register
3. RBWB training materials
4. Third party reviews or audits
5.  “Associated” critical policies and procedures (e.g. Whistleblowing)
6. Governor audit register or reports
7. Governor site reviews
Key documents will be reviewed and agreed prior to any forthcoming FGB and F+R Committees to ensure that all required information is updated.
Status update and overview for Governors
(a) 2017 key milestones have included the following:

· Completed works or initiatives have included 
· Structural changes including new buildings, office extension, 
· Renovations to to the playground and outdoor space (including Forest School and New reflection area)
· Security improvements including side gate and controls to medicines
· In parallel, training has been completed by 
· Key staff, officers and governors 
· Review sessions and checks 
· School Walkaround and review with PoB
· completed with PoB (although not regular enough)
· Third party review(s) scheduled as required by Law

(b) 2018 priorities and findings:-
As a governing body we have identified the ongoing priority for H+S implementation in 2018, including the importance of funding key priorities, including but not limited to:-
· The installation of fire doors
· Security door protections for lock down
· Pipe-lagging
· 3rd party reviews at the School  - with the key finding that additional governance is needed around audits, checks and also awareness linking with other governors 
Key actions for immediate implementation end of Q1 2018:
(i) Governor communications – communicate this document, training materials and to agree next steps with Chair of governors. Prepare on regular format for comms and a Heatmap /maturity model based on assessments and findings
(ii) Key monitoring and reporting, site visits – put in place ways of working and also schedule site visits or interviews as needed
(iii) Update key risks register or items for attention – including updates if needed to documents or files
(iv) Escalations or prioritisation to Finance Committee and resources for planning
Actions to be discussed and agreed with the Headteacher include:-
	Recommended actions and review points prior to FGB
	Required

	1. Review working school risk register and incident reports from Q1
	IM, PoB

	2. Agree H+S approach and ways of working 
	IM, PoB

	3. Review third party reports from 2017 and 2018 
	IM, PoB, TF

	4. Schedule governor site reviews and audit checks
	IM, PoB, TF

	5. Agree wider governor inputs and teaming via Chair of Governors
	IM, TF, AB

	6. Review emergency lock down and Rainbow policy 
	IM, TF, AB

	7. Agree additional training budget for Governors and Staff if needed
	IM, PoB

	8. Prepare report and recommendations to F+R Committee and FGB
	IM, TF, AB, PoB




Appendix 1: Scope of Governor audits/checks and 2017/2018 status (5 – excellent, 4 – evidenced processes, 3 – satisfactory, 2 – needs improvement, 1- poor)
	



 
	Scope of H+S checks
	2017 overview
	Score
1-5
	Follow up or corrective actions (if app.)

	Governing Board
	- Accountabilities agreed
- Governor awareness and communications updated
	Single governor appointed to support H+S policy 
Initial training complete
	2.5
	(a) Ways of working/comms to be agreed on formal basis with PoB
(b) Additional resources required to support site visits (to be scheduled)
(c) Improved alignment of policies and procedures needed
(d) Communications methods and additional training to be identified

	HTS Roles and responsibilities
	
- Clear accountabilities and responsibilities agreed
- Officers and representatives appointed
- Register of approved third parties in place
	- School officers have been appointed and agreed 
- Training complete for H+S, fire, medicines
- Standard statutory checks have been completed
	 3.5
	(a) Review of RACI (roles and responsibilities) needed in 2018 for school
(b) Understand depth of training and/or additional requirements
(c) Identify where additional third party reviews are needed in 2019

	Health and Safety policy
	

- Health and Safety policy agreed
- Supporting procedures intact for 
Key areas, e.g. 
· Buildings standards
· Fire and control
· Asbestosis and tests
· Legionnaires
· Dangerous products and medicines
· Food/catering procedures
· Escalations procedures
· Accident reporting 
· Rainbow policy and DR

	


Agreed that regular audits and reviews are required

Identified that cross governor responsibilities, including safeguarding needed

Reviewed escalation procedures needed and captured risk log

Agreed that new threats such as lock down and mental health or evening working needs plans

	 3
	(a) Detailed review of policies and processes to be scheduled in Q2 2018
(b) Scheduled reviews of schools needed (see below)
(c) Agree updates to Rainbow / lock down policies needed
(d) Approach needed to support escalations, incident reporting

	Policies and procedures
	- Review and understand impact of associated policies
- Proposed updates to policies followed through/actioned
- Specific alignment of whistleblowing and safeguarding policies and procedures
	Health and Safety, Safeguarding and Whistleblowing policies all redrafted and agreed via PoB in 2017
Formal integration and alignment of policies needs additional scoping
Outstanding items need to be discussed via FGB
	 3
	(a) Review of alignment of policies and processes needed via PoB and AB
(b) Communication of H+S policies and training materials coordinated with FGB
(c) Schedule specific review with owners of Whistleblowing and Safeguarding
(d) Issue proposed updates, ways of working or aligned escalations to FGB 

	Risk Register 
	- Risk register working document
- Regularity reviewed
- Escalation processes agreed for budgeting and/or incident reporting
	Development of the risk register agreed for budgets
Reviews of risk register ad hoc and maintained for F+R purposes
	2.5
	(a) Regularity (quarterly) reviews of risk register needed
(b) Review high priority candidates for presentation to FGB 

	Finance Committee review
	- Candidates presented for F+R consideration regularly
'- Prioritisation models agreed
- Updates to backlog in line with HTS processes (i.e. escalations)
	

Regularly discussed with the F+R committee but based on knowledge not formal review
Agreed third party review to be scheduled to validate register
Escalated priorities needed to support annual and also ad hoc reporting
	4
	(a) Review of latest risk register needed
(b) Review candidates already prioritised
(c) High priority candidates without budget to be revised for FY 2019 budgets:-
- fire doors
- lock down policies
- additional surveys or advisory if needed

	Environmental checks (internal)
	

Internal checks to cover main policy scope (hazards such as fire, asbestosis, legionnaires, medicines, toxic products, food hygiene, access control). Scope covering:-
1. Class room checks
2. Toilets and public places
3. Dining Rooms
4. Office buildings
5. Corridors
	Initial workarounds and reviews completed with PoB on 2 occasions
- specific reviews around medicines complete
- fire checks, equipment etc. complete
Issues shown relating to:- 
- fire signage
- fire doors
- pipe lagging
	 
	(a) There are still priority candidates without budgets 
(b) Recommended Governor site visit to review


	Environmental checks (external)
	External checks to include:-
1. Review of buildings and windows
2. Fire safety refuge
3. Lock down and escape
4. Contractor policies and procedures
5. School trip procedures
6. Forest School checks
7. Playground and Fields
8. Perimeter security status
	Reviews of outside complete
(Forest School, playground)
Safety issues addressed in playground
Gate security addressed
Regular reviews needed to be added to the schedule
Fixes to security gates scheduled
	 2.5
	(a) Additional external review to be scheduled via Governors
(b) Updates to control sheet/risk register if needed

	Record-keeping
	

Review scope to include:-
1. Fire files (annual checks and certificates)
2. Legionnaire test and report
3. Medicine controls
4. multi-year copies of asbestosis file
5. Survey risk reports and proposals
6. Copies of training schedules and status
7. Incident reports
8. Insurance certificates
	initial discussion around record-keeping completed
There were no immediate concerns or findings at that time
Formal audit review checks to be instigated in line with statutory requirements
Incidents and whistleblowing needs attention
	 3.5
	(a) Formal approach to audit to be agreed via PoB
(b) Review to be scheduled via PoB prior to FGB
(c) Changes to be rectified in timeframe to be agreed

	Incidents and escalations process
	
Evidence reviews and confirm governor notifications
- accidents and injuries
- copies of forms, files to parents
- escalation procedures
- escalation reports to governors
	Copies of incidents reviewed in 2017 
Further review of trending and incidents to be scheduled for 2018
	 2.5
	(a) To be discussed and formalised via PoB
(b) Ways of working and frequency of incidents and reporting to be agreed
(c) Agree escalation or notifications of P1 incidents
(d) Formal Rainbow DR policy or process to be written and agreed 

	Insurance policies
	Scope to include:-
- review of insurance policies
- review of excesses and risk mitigation procedures
	Discussions around insurance complete
Proposed overview checks ahead of FGB
	 3.5
	(a) Copies of insurance certificates to be reviewed






Appendix 2
Proposed Agenda with PoB (IM, TF attending)
Meeting proposed with PoB prior to full budget FGB
Purpose: to understand key gaps for 2018 planning and to put in place processes needed for H+S
	Scope
	Objectives
	IM comments (for FGB and H+S file)

	Review recent surveys and reports by Borough

	· Request copy doc
· Identify and agree key issues
	

	Review risk register and incident reports
	· Access latest copy of risks register
· Review incidents (P1 and P2)
	

	H+S processes
	· Formalise governor process
· Policy alignment
· Escalations and reporting
· Audits
· Budgets
	

	Roles and responsibilities 

	· H+S policy (update?)
· Associated policies (update? Alignment?)
· Roles and training
	

	Audit and controls next steps

	· Scheduling surveys/reviews
· Scheduling audits/controls
· Agree priority issues

	

	2018 escalations
	· Escalations to F+R
· Communications and Recommendations to FGB

	



Appendix 3: Governor session - internal planning
Overview of findings and outstanding actions with Governors
Proposed meeting Agenda: AB and TF
	Scope
	Objectives
	IM comments for H+S reporting and FGB

	Governor statement

	· Review tone and statement for agreement with FGB
	

	Communications plan for Governors and also alignment on policies
	· Agree comms and training for next FGB
	

	Latest findings and escalations from HTS

	· Summary of risk register and key issues or gaps agreed with PoB
	

	School interview findings (if any)
	· Head Teacher discussion
· Key staff 
· Responsible officers
· Pupils – Council members
	

	Survey findings (if any)
	· Fire
· Water, legionnaires
· Security, Access
· Buildings regs

	

	Policies and procedures findings (if any)
	· H+S policy
· Associated policies
· Roles and training

	

	Audit and paperwork findings (if any)

	· Scheduling surveys/reviews
· Scheduling audits/controls
· Agree priority issues

	




