Health and Safety

Governor 

Guidance

Thank you for volunteering to be the Health and Safety Governor.  Your role enables the governing body to fulfil its strategic responsibilities by monitoring health and safety procedures and ensuring that reports are received and that effective records are kept. 

Various publications are available in school and on First Class 
What does the Governing Body need to do?

· Monitor the school’s Health and Safety Policy

· Make sure that procedures are in place to carry out the policy 

· Make sure the governing body receives regular reports on Health and Safety issues

· Makes sure the school keeps effective Health and Safety records 

RBWM Health and Safety Policy Statement

Effective management of health and safety is a core objective to safeguard the health and safety of our employees and citizens who use our services. To this end the RBWM Council:

· will take all reasonable steps to provide safe and healthy conditions for employees and others who may be affected by its activities 

· will take steps to ensure compliance with all relevant health and safety legislation 

· accepts its responsibilities as an employer and will provide adequate resources to implement this policy including the necessary technical support from competent persons 

· accepts that health, safety and welfare are an integral part of all its activities and will take steps to manage these effectively 

· expects employees to co-operate in complying with all legal obligations and to take reasonable care of their own health and safety and have regard for the health and safety of others 

· is committed to providing the necessary information, instruction and    training to all employees 

· acknowledges and actively supports the role and responsibilities of employee representatives and will give full co-operation to enable them to carry out their duties effectively 

· is committed to regular evaluation and review of this health and safety policy to ensure its objectives are met and, as necessary, to modify the policy in the light of new legislation and other changing circumstances 

· is committed to pursuing progressive improvements in health and safety performance. For this purpose objectives for improvement will be set in a separate document each year 

· will set out full details of the organisation and arrangements for the management of health and safety in separate documents 

Legal Framework of Governing Body Responsibilities 

Most Health and Safety legislation is based on the relationship between employer and employee. It is also important to take into account the impact on others.  With the introduction of Local Management of Schools (LMS), governing bodies of RBWM and Voluntary Controlled schools have taken over employment responsibilities, apart from issuing contracts of employment. In these schools, statutory responsibility for Health and Safety remains with the LA as employer but school decisions taken by the governing body have important implications and the governor’s role is therefore critical.

In Voluntary Aided and Foundation schools, the governing body is the employer and carries full employer responsibility.  (Health and Safety team provide information and support in the form of competent health and safety advice) 

In all schools in matters of Health and Safety, it needs to be borne in mind that children are children and assumptions of behaviour or “common sense” which may be applied to adults should not be applied to them. Add to this, children with Special Educational Needs, including physical disability, and the importance of the governors’ task in Health and Safety becomes all too obvious.

In order to ensure that the governing body monitors its statutory responsibilities, it can delegate a named Health and Safety Governor.  Documentation provided to the school by the RBWM includes the Emergency Evacuation Plan.  Governors should also consult the Guide to the Law which contains detailed information about governors’ legal responsibilities.  

Developing a Health and Safety Policy for your School 

In order to provide a safe environment for staff, pupils and visitors (“visitor” means anyone who comes on to the premises) a Health and Safety Policy should be drawn up and agreed by staff and governors.  This is a legal requirement of the employer in Aided and Foundation schools. 

The best way to produce a policy is to bring together representatives of various parts of the school community to form a Health and Safety Committee that is responsible to the governing body.  Governors with an interest in, or experience of, Health and Safety matters could form the membership (i.e. entitled to vote).  Staff with particular expertise may be co-opted.  For example: 

· the Science Co-ordinator

· the Technology Co-ordinator

· the Site Supervisor

Recognised Trades Unions have a right to nominate Health and Safety representatives, who should also be co-opted.  A useful structure could be as follows:

Statement of Policy


- short and comprehensive

- should motivate

Organisation 

· who is responsible?

· who does what?

· who monitors?

Arrangements/Procedures

· rules

· regulations

· risk assessments 

· what to do in everyday matters as well as emergencies

Putting the Policy into Practice 

Once the policy has been approved, the governors must set up a system that enables them to:

· identify responsibilities for carrying out Health and Safety arrangements (in day-to-day matters); the Head will allocate duties to members of staff

· set acceptable standards

· monitor performance

· learn from experience

· review policy and procedures (and revise if necessary)

Inspecting the School 

“How can I inspect the school?  I’m no expert!”

Governors do not have to be experts, but may carry out inspections, perhaps in the way in which a homeowner regularly inspects a property.  Members of the committee can walk around the school and record what they noticed.  If they consider that an area, say the science block or school office, needs specialist attention, they would look to the expertise and experience available to the committee.  If further advice is needed, they may approach the RBWM Corporate Health and Safety Team.  

Risk Assessment 

The management of Health and Safety at Work Regulations require ‘competent persons’ for this purpose:

A person shall be regarded as competent where he/she has sufficient training, knowledge, or other qualities to assist the employer in undertaking the necessary measures.

Competence, as used in the Regulations, does not depend upon particular skills or qualifications.  It may require only:

· an understanding of current best practice

· awareness of the limitations of one’s own experience and knowledge

· the willingness and ability to supplement existing experience and knowledge

Risk assessments must be completed for each school.  A risk assessment looks at:

· Hazard – something with the potential to cause harm

· Risk – the likelihood of that potential being realised

Time is an important factor in all risk assessments.  The hole in the playground may seem minor but when the playground is crowded with children running around, the risk is greatly increased.  

The following are some of the areas which could require risk assessment:

	Asbestos
	Ionizing radiation

	Adventurous activities /off site visits
	Lifting devices 

	Adverse weather
	Lone working 

	Building related issues
	Manual handling

	Cash handling
	Noise

	Cleaning
	Play equipment and playgrounds

	Contractors
	Pools/ponds 

	Curriculum areas e.g. Science / art, design & technology / p.e
	Pregnant worker

	Electricity
	Security 

	Emergency procedures
	Slips and trips

	Environment and welfare
	Stage lighting

	Fire
	Storage/housekeeping

	First aid
	Transport

	Grounds maintenance
	Use of machinery and equipment

	Hand tools
	Violence and aggression to staff

	Hazardous substances (coshh)
	Work at height

	
	Work placements/work experience 


Reasonably Practicable
The Health and Safety at Work Act requires employers to take such action that is “reasonably practicable”.  This involves weighing up the seriousness of a risk against the difficulty or cost of removing or reducing that risk.  Governing bodies have to make sure that a suitable response is made to a reasonable assessment risk.  Governors, therefore, should ensure that an approach is taken systematically to carry out and monitor assessments, keep records and be able to show the steps taken in response to those assessments.  In this way, governors are likely to be judged to have taken “reasonably practicable” action.  In Voluntary Aided and Foundation Schools the employer is the governing body.

Health and Safety Records 

Your school should compile and hold Health and Safety records.  For example, you should have and be currently using:

· risk assessment records

· records of tests and inspections of equipment/building (including portable electrical appliances) 

· training records

· accident registers

· pregnant worker assessments

· a fire log and fire risk assessment (fire drills, equipment checks, weekly alarm tests, monthly emergency lighting tests)

· manual handling assessments

· security log (vandalism, theft, arson, and accidental fires)

· personal protective equipment assessment 

All records should be:

· clear to all

· regularly used

· regularly checked and updated where necessary

The list above is not exhaustive but gives an indication of the type of records/health and safety documentation that should be held and used in schools.  

Monitoring Health and Safety – Basic Questions 

· Have the governors agreed a Health and Safety Policy?

· Does the policy comply with the requirements of the LA policy?

· Are the governors clear about the division and responsibilities between the LA and the school?

· Does the policy comply with the insurance requirements?

· Who is the appointed Health and Safety Co-ordinator?

· Has this person sufficient time to fulfil the role properly?

· Has the person received appropriate training?

· Are there facilities and equipment for providing first aid and properly trained people available in the school to administer it?

· Are there regular fire drills once a term and are these recorded and reported to the governing body?

· Are all notices on Health and Safety matters displayed clearly and in an understandable form – including any needs to provide these in languages other than English?

· Where people with disabilities use the premises, have their special requirements been catered for?

Does the governing body or the committee:– 

· delegate responsibility?

· receive regular written reports from relevant staff on Health and Safety matters?

· ensure regular assessments of any likely risks are made?

· review feedback from NCC safety inspections and monitor action plans

· act on health and safety issues and take advice from outside agencies?

· make arrangements for viewing the site and equipment to ensure that everything is clean, well maintained and in a safe condition?

· review all accident reports and make recommendations where necessary?

· Follow up matters of concern in the case of a committee report on findings to the governing body? 

Useful Addresses and Publications

	RBWM Corporate Health and Safety Team: 
	Tel Ext 01628 706000
phil.west@rbwm.gov.uk 

westp029@rbwm.org 



	Health and Safety portal for schools 
	www.education.gov.uk 



	Health and Safety: Responsibilities and Powers 


	www.education.gov.uk 

	The Health and Safety Executive (HSE) website 


	www.hse.gov.uk

	HSE free leaflets for the education sector


	www.hse.gov.uk 

	HSE free leaflets on risk assessment


	www.hse.gov.uk 

	HSE books have also produced priced documents Managing Health and Safety in schools; Contractors in schools; Health and Safety guidance for school governors and members of school boards; Safety policies in the education sector


	www.hsebooks.co.uk/homepage.htm

	Accidents on First Aid for Schools – 


	www.hse.gov.uk


	HSE Reporting School Accidents 


	www.hse.gov.uk/riddor 

	Accident / incident reporting - contact RBWM Corporate Health and Safety team. 


	Tel 01628796000


	Educational Visits including Adventure Activities – 

Visits guidance on DofE 
**Also available free on request from DofE as above 

The Adventure Activities Licensing Scheme 


	Phil brown  -Outdoor Education Adviser  01628 784247 
www.education.gov.uk
www.hsebooks.co.uk/homepage.html

	Guidance on First Aid for Schools – a good practice guide. Free download from DofE.  

HSE First Aid at Work website 


	www.education.gov.uk 

0845 602 2260

www.hse.gov.uk/firstaid/index.htm

	Medicines in Schools and supporting pupils with medical needs 

 
	www.education.gov.uk 

0845 602 2260




PAGE  
1

