
Holy Trinity CE Primary School 

School Vision & Strategic Planning  

3 Year (2017-2020) 

 

 2017-2018 2018-2019 2019-2020 

 Investors in Pupils Award Silver Sports Award Healthy School Award  

Leadership & 
Management 

• Lead staff and governor for 
award success 

• Review SFVS system 

• 3 year financial plan 

• Staffing structure review 

• Being a community school? 

• Creative financial planning 

• Lead staff and governor for 
award success 

• Marketing: school website, 
prospectus, leaflets, 
letterheads etc.  

• Whole school PE and sport 
review 

• Lead staff and governor for 
award success 

• Policies: healthy school, safety 

• Cookery equipment  

Outcomes for 
Children and 
learners 

• Understand how the school 
works, finances and the roles 
within school 

• Pupil voice & pupil choice 

• Writing creatively 

• Sportsmanship (training & 
competition) 

• Perseverance and resilience  

• Positive learners 

• Poetry recital  

• Personal safety, healthy mind 
and healthy body 

• Canteen independence 

• Positive learning culture 

Quality of 
teaching, learning 
and assessment 

• P4C 

• PiXL Primary Edge: (leadership, 
organisation, resilience, initiative, 
communication) 

• Sharing provision across 
cluster 

• CPD: Minibus training 

• Outdoor learning  

• Homework review 

• Pupil input in the curriculum 

• Sharing provision across 
cluster 

• DT: Cookery 

• Community trails/outings 

• Sharing provision across 
cluster 

 

Personal 
development, 
behaviour & 
welfare 

• Learning behaviours & attitudes 

• Pupil responsibilities 

• Behaviour review 

• Pastoral mentor & room – 
family support 

•  

• Mindfulness 

• Pastoral workshops 

• Playtime activities 

• Growth mind-set 

• Pastoral workshops  

• Debating society 
 

Premises & 
facilities 

• Playground resurface & 
markings 

• EYFS outdoor learning (shelter, 
storage, resources, playhut) 

• Car park expansion 

• Pitch 

• Golf programme 

• Eco garden 

Christian 
distinctiveness 

• Spiritual & sensory garden 
space 

• Welcoming the new vicar and 
building positive relationships 

• Social huts 

• Values: class books/work 

• Spiritual leaders  

• Pupil prayer/discussion group 

• Liturgy and language 

 


